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One Word…

that describes the NDIS for you?



Wait and see 

is not a strategy

It’s an epitaph



I’ve seen the future…

and it works                       Lincoln Steffens  1936

and brother it’s murder        Leonard Cohen 1992
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1. Individualised plans & payment



reporting and contracts 

infrastructure 

rationing scarce government funding 

staff recruitment, training, payment, deployment, support

new service delivery models

margins squeezed and then squeezed again



• Insurance principles: it’s all about 

lifetime costs

• From: fragmented state programs 

to: long term national funding 

2. National funding based on                                 

insurance principles
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3. Double the funding

• Funding for disability services            

grows from $11b to $22.2b

• Capped prices in a free market?



Number of NDIS Participants
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Estimated workforce required

Source: NDIA

VICTORIA

+ 14,850 – 18,100 FTE jobs
is the estimated growth in supply required 

across Victoria to meet demand at full scheme.
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NDIS participant numbers and average costs
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Number of participants by disability 
(primary diagnosis)
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The average NDIS package cost is $35,000
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10% of participants account 

for 50% of committed supports
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Package cost distribution



Providers by number of clients

Source: NDIA

NSW

In full scheme = 1% of GDP

Largest provider < 1% market share!



Trial Site Lessons

1. Skilled staff proving difficult to find and retain

2. Huge value in first mover advantage

3. Individualisation of services is causing significant challenges 

4. IT systems and data management are critical to success

5. Lots of assistance needed to navigate the market 

6. Service innovation is slower than expected

7. Stakeholder engagement has become vital

8. The rules of engagement are constantly changing

9. New business models are emerging



I’ve seen the future

• Its chaos for quite a while

• Clients become customers

• RIP bureaucratic management and NGO perks

• Autonomous frontline staff

• Sensational software

• Offices?

• Underutilised infrastructure utilised

• Current disability org’s dead or radically 
different

• Microbusiness Vs Big Business

(and so have you...)



8 Steps to 

NDIS Success
in a Future 

Unknown



Learn

Engage

Adapt

Learn: about this new NDIS market

Engage: the people who will pay for your 

services and those who know what’s 

needed

Adapt: start small, start soon, adapt 

adapt adapt



www.disabilityservicesconsulting.com.au



www.disabilityservicesconsulting.com.au



Learning Leaders

The manager does not have to be ‘the one 

who knows’!

You are no longer the centre of the problem 

solving universe.

Focus on learning, experimentation, discovery.   



Engaging Leaders

Engaging leadership is the single greatest 

determinant of staff morale, wellbeing, 

performance and productivity



Adaptive Leaders

Think like an innovator

Mobilise people to work with complexity and 

thrive… 

Use a ‘distributed leadership’ model, 

leadership displayed by everyone, not just 

management



Questions?


