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WORK SOLUTIONS GIPPSLAND

Vision:
1 To give every client the opportunity to improve their quality of
life of through employment

Mission:

1 To identify the ability in every client and match each client to
an appropriate employer

Philosophy Statement:
} There is no one, irrespective of the degree of disabillity,
who cannot live and participate in mainstream community life




The facts at a glance

1 The number of adults in prisons increased by 9% in 2013

1 Male population increased by 9% whilst females increased by
11%

1 In 2013 51% of all prisoners served a sentence in an adult
prison prior to their current incarceration

1 Prisoners were sentenced to an average prison term of 3.3
years

1 In 2013 the median age of prisoners in Victoria was 35.3 years




The facts at a glance contd..

1 In 2013 75% of prisoners were born in Australia followed by
5% born in Vietnam

1 In 2013 Aboriginal and Torres Strait islander prisoners made
up 7% of the prison population;12.8 times that of non
iIndigenous prisoners

1 Between 60% & 70% of those who re - offended were
unemployed

1 Over representation of people with intellectual disabilities and
acquired brain injuries, mental illness and those from an
Indigenous background




Correctional Facilities in Gippsland

1+ Fulham Correctional Centre 0 845 beds

1 Nalu - 68 beds is a rehabilitation unit for young
offenders aged between 18 - 25 years

1 Wulgunggo Ngalu some indigenous offenders
attend the culturally specific diversion program at
Yarram. The program has 25 indigenous adult
males

} Gippsland is serviced by regular sittings of the
Magistrates/County and Koori Courts resulting in a
range of non custodial orders




Graffam, Shinkfield, Lavelle & Hardcastle

QAttitudes of Employers, Corrective Service Workers

Employment Support Workers and Prisoners and ex - offenders

t‘owavrrt 's employing ex -prisonersandex -of fender so 20
reports:
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We asked ourselves:

1 Did this meet the Vision, Mission and Philosophy of WSG

}  Could we resource a pilot

;  Did we have the skill set amongst our team

1 Could we make a difference
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The invisible
barriers are
Sometimes the
most difficult
to overcome!
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So what have we learned?

As an experienced DES service we must
have developed to work with marginalised groups

Develop networks and partnerships
Continue to think oOooutside the boxo
Provide opportunities for staff to specialise, grow and develop

Be sensitive to advertising the DES ex - offender service to the general
community

Always under promise and over deliver opower of the oword

Use alternative models for employing d Labour Hire
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Research Project - ‘A future beyond the Wall’
Case studies based on;

—

12 months pre release

Serious Violence Offende
Living in Pods, independently within the

prison

Work release licenses

Currently have 14 people registered

Will be working in the Indigenous Unit in the
future

Dedicated WSG Employment Consultant
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Key Challenges

Too many organisations with their own
agenda

Duplications of programs
Too many transition programs

No clear employment pathway identified
resulting I n O0Oprisoner

Work Capacity is usually identified as
30+hours

Demands of parole requirements
Lack of Housing

myRlQver education and support



Similarities in service delivery for people
with a disablility and ex - offenders except
for when it comes to employer
engagement.

Asking employers to give a person with a
disablility is one thing, an ex - offender, a
second chance is another!

Two things we must do:
- Build employer confidence
- Keep clients connected



